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Ta OyxXHUIM 3H3 eapuUH amap aMmranaHr JaxuH pbe.

WyyxunH canbapT “Tynramgax 6yn” HUNTNAr acyygnyyabliH Tanaap
HI3NTTAM CaHan CONUNUOX, LIMWA3N SApunuax, Typwnara XyBaanuaxaap
30PUWH UPC3H 304MA, Teneeneryagenee Tanapxan unapxmmnnoe.

[onxuin gasap eceH Hamargax Oyh Xapar MapraaHbl TOO, XyHUA OGONoH
CaHXYYrMNH “xA3raapnargman Heew’, “Xypanuaa”, “wyyxag WTrax OfoH
HUWTUMH UTraN"—Tap AyHAaa NPOUECChIH Wyaapra €CHbl XaP3nKUIT, CITran
XaHaMXXWNH COPUNTYYAbIr YProrbk CIpraraap aHxaapd, OHOBYTOM apraap
AaBaH TyyrK, TOrTONUOOroo camkpyyrk 6anx Hb LIyyX 3pX MIAnunH bue
faacaH 0Ganpgan, uaawnaag “HANTMUMKAH  Wygapra €cHbl TOrTONUoOo™-r
03aXKYYynax yHaac 60nHo.

MoHron YncblH XyBb[ 4 O033pX acyyanbir “aHxaapriaac anganrym, MaHax
axunnax waapgnara’” ypbg Hb 4 6ancaH, uaawwmg 4 6anx ©onHo.
Tyxann6an, apyy, UPraH, 3axmpraaHbl aHxaH WaTHbl WyyxyyaunH 2013 oHa
WMAABIPNACAH xapriH Too 2023 oHp 6Gytoy cyynuiH 10 KunumH



Xyrauaatam xapbuyynaxag 86.76%-vap HOMIracaH, uaawmg 4 ecex
TeneBTan banHa.

Har Tanaac wprag mapraaHaa “lWyyxaap LWWMAAYYNAX XaHgnara
433wk 6yn” Hb Yyxan 6onosy “Heree Tangaa” yyHA4 TOXUMPCOH LUYYXUIAH
HOOUUNI HAIMIrgyynax, yWn axwnnaraa, 30XMOH 6Ganryynantbir ynam
GonoBCpOHry 60nrox 3annwryin Wwaapanaratam oM.

MM Hexuenn wyyx acyyanbir “apaac Hb xeex 6yc” xapuH “yrtyynad
TeneBnex’, Ganraa Heeueepee yrnam wunyy OYTIIMXKTIN, yxaanar 30XMOH
OavryynanTtran axunnax wwaapanara Hamargax 6amHa. 9araap acyyanbir
LWUMAOBIPMAX3A “yxaanar uaxumkunt’, “M3439nnMrhH CalH TexHomnorun”,
“09BLUMATAT XMUM3AM OKYH’-bIr HABTPYYNIAX Hb BUOHWI rapy, WWNA3 ragar
Hb X3H BYX3HA NNapxmm 6OIKI3.

Tunmaac eHeefpuiH  xypnaap 6ug

LWYYXUUH  LAXUMXKXUNTBIF  ©preH  OOMOH & yim nexyend wyyx acyydnsie

TyxauWncaH aryynraap OnOH  caWH  “apaac  Ho  xeex  byc”  xapuH

Typwnara, WWAQNYYAUAr caHan Gonrox, — YeMYWIan - meneeneic, batizaa
Heeueepee yaam uayy 6ymasmucmasl,

acyyanbIr ONOH Tanaac Hb WYYH TYHIAAX,  \yaon0e  soxuow  6atizyynanmmati

caHan 0045100 HI9NTTaN XyBaaruaHa aXuanax — waaponaaa  HaIM3203XH

raaarT UTran AyypaH GainHa. St~ W

OPX3M MIPraXun HarT Hexep ee,

Ta ©OyxaHg MoHron YnNCbiH LWYYXUAH UaXUMXWUNTBIH ©HeerumH
Bangan, WyyxunH canbapT awmrnax 6yn MaaaannvinH TEXHOOMMIH Tanaap
M333M1371 6rexXMmH 339paruda LWYYXUAH XODKUM, LWNHITIONMUNUH XYPIJHL
LaxMMmXkyynanTbir  camkpyynax 3apum acyyanaap caHan 6ognoo
XyBaanuwbs.

HA3r. MOHIon YNCbIH LWYYX 3PX M3ONUUAH CANBAP [OAXb
LAXUMXXYYNANT, M3O33NNUUAH TEXHONOMMUH Hexuen sAUOAN

OpuuH yeurH wyyx Har Tanaac xapaart 0yc, wypapra 6anx, “Heree
Tanaac” ynn axunnaraa, YWI4UIradHMmnxaa YaHapbIr camkpyynax Yirnang
XerKnunH 6ognoroo Tenesnex €cton 60ormkaa. Lyyxuir uaxmmkyynax,
M3A33/UMMNH  TEXHONMOIMAH  A3BLUMATAT  X3PArcrnyya, XWAM3MA  OKYHbIT
HIBTPYY/13X 30PUNT Hb 311 XOEP TanbapblH anb anvHa Hb “ereex”-ee erHe.



MoHron Yncag ornoH yrncblH cavH TypLunaraac eepunH OHLJSI0roo xapransaH
Oyynrax LWYYXUNH YaHapbIr MPOLECC, LWUAAB3PUMH Ba  YANYMArasHUI
Tanbapyygaap TOOOPXOWIMK, TOITMON YHangar Gamx xaparuaa Garcaap
banHa.

OH3 yTraapaa OMAOHMMA HIBTPYYNAX “UaxuM  TOrTonuoo” Hb  LUYYXUMAH
YANUUNrasHuUM - “wyypxan”,  “XypTaamxTan”, “HaanTTan”, “‘un  Ton’,
“‘ovnromxTon Gargan”-bIr HAMArAQyynax 3opunroton 6anx E€CTon. OHI Hb
LWYYXMIAH YANUMraa y3yyrk Gawnraa 60MOH Tapxyy ymnumnraar asd 6ym
TanyyablH “Xyynb €CHbl X3paryaa waapanaraac” ypraH rapy 6anraa tom.

OnoH yncbliH Typlwnaraac y3axag wyyxag “GapymT 6uunr xamx,
xaHax”, “wunaeap rapraxag tycnax”’, “xaprunr aHrunax, xysaapunax 6omnoH
aXInblH ypcranbIr asToMaTXyynax” 39par 30punroop M3A33MIMNH TEXHONOMM
awmrnax Hb Tyraaman 6amHa. Tyxann6an, 2025 oHbl 2 gyraap capg WyyxuinH

yp HeneeT GananbiH Teneex EBporbIH

KOMUCCbIH aHXHbl TauWnaHg M3433MNNH
TEXHOMNOMMNH 8 TepnunH, 125 xaparcnuur
awwurnax banraar oypoxas.

MoHron VYncblH WYYXUAH XyBbd [O33pPX
TOOOPXOWN TepSIMAH  axunnaraanyygbir 20
rapym CUCTEMUMH Tycramxramraap 30XuX
XOMXKI3HA TYWUITIOX, OWPbIH XyrauaaHg
HAITIAH XONKYYaX33p axunnax danHa.

& .. OpyuH yeullH wyyx H32 manaac
xapaam 6yc, wyoapaa 6alix, “Hezee
manaac” ylin axcunaaaaa,
ylin4unessHulixaa YyaHapesle
calidpyynax  4uenand  xeaunulH
600510200 menesnex écmoli 607#33.
LWyyxulie yaxumucyynax, ma03aanuliH
mexHosno2uliH 038wWuamam
X3ap3aacnyyo, xuliman OlOYHbI2
H38MpYyynsx 30puam Hb 31 X0ép
manbapsiH anb AAUHO Hb “ezeext”’-ee

X3parnasHum 3opuynantaap He 6arunaH TOMMNOBON:

1.lUyyX1MiH WMnaBIpunr HIANTTIN Ganpluyynax, Wyyxaac rapcaH
WMUAB3PYYAUUT cyanax 6onomx onrox nnatdgopm

WyyxmiiH yin axunnaraa un tog, H33NTTan 6anx 3apymbiH XYPI3HA

Hyyuaa xamaapax, rap OynunH mapraaH 33par Xyynb[ 3aacaH TOAOPXOW
TOPNUIAH Xapraac 6ycan Oyx WMNOBIPUNT LaXUM XyYAAcT HIANTTIN, UNn To4
banpwyyngar. ©aree yr uaxmm xyyaact 2012 OHOOC XOMLWIMX aHXaH, OaBX
3aangax, XdHanTblH LWaTHbl WyyxuiH HunUT 547,000 rapyn wunaBap
HI3aNTTaN BanpLumxk GanHa.

Topopxon acyyanaap 6MHe Hb rapcaH LYYXUMH WWAABIPYYLAUNT Xanx
ONOX, XYYNb X3P3arnaar cyanax, Top X3pasp LUYYX33C rapax LUMNOBIPUIH



Maragsianbir TOOLOOSMK B0OMNOX HIANTTAN MIAINNMNAT BYPAYYIDK, XaunTbIr
Xyrauaaraap, mMapraaHbl Tepneep, TYNXyyp Yrasp, X3parfacaH XyyrunH
3yWn, X3Car, 3aantaap, LWyyX, WYYrYUUH HIPI3P Xanx TEexXHOMNOIMMH
LUIMNO3NT3M BOMNCOH.

OHAXYY Laxum nnatopmMbIr capgaa Har cad rapym, egept ayHmxaap 40,000
OpYMM XaHJanTTamraap uprod, XyynunH canbapblHXaH epreH Xaparnax
barHa. Uaawumag aH3 nnatdopmMa MIA33NMKAH X3T adaanan yycax Tyn
XOpPArnaryammH  Larmnmr  XaMHax yy4H33C

“XMNMAN OIYH” HIBTPYYMN3X axur, 9pX 3yUH .. ©60zee ye yaxum xyydacm 2012
YHOSC “MOHron YrcbiH LyyX 3pX M3ASvH gggs;ax,xou;f;m:::m w;;i’:
XONKMUNH BoAanoro™A TycraracaH Oereen . vxuin wuiim 547,000 zapyii
ONPbIH XyrauaaHng XOPArnasHA  wuiidesp Hasaammaii  6alipwuxc

HOBTPYYJ13X33p axunnax 6anHa. 6aiiHa. ....”

2. XyBUUH M3O33NIMAT HYYLTaX, HIPryMXyynax Laxmm Wnaan

Monron Yncag 2021 oHbl 5 gyraap capblH 1-HUK e4peec 3XIaH XYHUN
XYBUMH M3[39M9/1 Xamraanax Tyxal Xyyrb XOPADKMX 3XISICIHTIN
xonborayynaH LWyYYXUAH LWWAAB3PUIAT ONTOH HUAT3A HI3ANTTan BarpLuyynaxag
HapurH Waapgnara tTasurgax 60ncoH.

LWyyXurH WnunaBapT AypacaH XyH, XYYNUnH 3Tra3gumnH Hap, pernmcTp, yrcbiH
OypTranuiH gyraap, Xasr 39pruir Hyyuamk uaxvm xyyaacT 6anpluyynaxag
OfIOH 3yYyH Xyygac martepuvanbir rap apraap xXunx 60NOMXryn Tymn YYHUAT
XOHIOBYUIICOH LaxuM LUMAOSYYOUMAT LWYYXUAH 3axupraadbl Ganryynnara
awurnax 6arvHa.

3.AHrunax, xyBaapunax 6050H aXJsblH ypcranbir aBToMaTxyynax
cucrtem

LyyxunH buaxmmkyyrnantaac OfnoH yncyygaz HaH TYPYYHO X3parnasaHa
HOBTOPCAH Hb X3prumMH xepenreeHnn cuctem. Modron Ync 2013 oHA
3axupraaHbl XaprumH WyyYXuH 6ypTran xaHanTblH cuctem, 2014 oHg “Upran-
2014” HaracaH cuctem, 2015 oHA 9BM3PYY3H 3yyudnanblH axunnaraaHbl
OypTran TamnaHrmmH nporpammeblr, 2017 oHg JpyyrvnH X3prunH GypTran,
XSIHANTbIH HArQC3H CUCTEMUIAT TYC TYC OyX LWATHbI WYYXYYA34 HOBTPYYCIH.
YYH33C ragHa TepurH M343351an conunuooHbl “XYP” uaxvm cuctemasac
LWYYX34 X3par wumiaaxag waapanaratan nasnaraa, TOLOPXOWMONThIr
“‘WyyxmiiH Laxum naenaraaHbl CUCTEM”-33C TaTaH aB4, HOTNOX BGapumTaap
awmrnax 6onomx 6ypacaH.



MeH wWyyx XypangaaHg vpragunH Teneenerd oposnuyynaxram xonboortomn
onoH Tant cuctemuunr 2018 oHA, HIBTPYYIICIH.

4.Bnunar xmnx, Wyya Aamxyynax TeXHomnoru

2012 oHooC MoHron YNCbliH WYYXUIAH TyXan XyynunH garyy 6yx watHbl
LWYYXMIAH LWYYX XypangaaHbir ayy, AypcHun 6uunarasp 6Gatanraaxyynad
xagrangar 6oncoH 6ereeg 2020 oHbl 09 ayrasap capbiH 09-HMI e4peec LWyyx
XypangaaHbl TOB, TOAMbIT X3PrMNH OPONLOMY, COHUPXOrY 3Trasaas HIANTTIN
Gannrax wWyyx XypangaaHbl SBUbIF M3433M139X CUCTEM alumrnargax 6anHa.
YyHa3c ragHa 2025 oHbl 01 ayraap 01-H93C aXNI3H YICbIH 4334, WYYXUWH
Xyynuap xaanttanm ssargaxaac bycan wyyx XypangaaHboir anbaH EcHbl
uaxum xyyacaapaa, OpYYruiH XapruiH Oyx WaTHbl WyyXyyd aBiurbiH raMT
X3PMUMH LWYYX XypangaaHbil MeH uaxuMm Xxyyacaapaa Lwyya AamKyyrbk
9XArCaH.

OHI Hb “XyyIb X3parnag”, WYYXUNH YU axunnaraaHbl Tanaapx “YyH3H 3eB”,
‘6oaMT Magaanan” xyprax, ‘wn Tog Gampan’-aa O33Wnyynax 30pUNTbIr
X3PaNKyYImK 6yr anxam tom.

XapwH Wyyx XypangaaHbIr ONIOH HANTA, HISMNTTAM XYPrax sBuag XyYHUn apx,
TP AyHAaa XyBUWH xangawrymn 6amx apxuunr “xamraanax”, nponopumoHarn
3apYMbIH X3P3ANKUATUAT XaHrax ECTON.

MoHron Ync wyyxvinH UaxMMXunTbir gapaarMiH TYBLUMHA raprax
30PMrOOP OJIOH YNCbIH XULWKT 3areap 600X “XapruiiH xegenreeHnn Laxmm
yovpanara”, “Uaxum xasTact xapar’, “Laxum wyyxunH cuctem’-umnr ye
laTTanraap HaBTPYY1axaap axunnax, “lWyyxmnH yaxumxkunt 2.0 cuctem’
nrr 2025 OHOOC 3XNI3H XenKyyik 6anHa.

Lyyxag xaHgaH 9px33  xamraanyynax
€. wyyx XxypandaaHvlz OfIOH . .
Hulima0 H3ammaii xypzox Aeuad  XYCRMTAA MPrajl OPOH 3al, uar XyrauaaHbl
XyHUll 3px, map OyHOaa XysulH xgaraapnanTryVlraap LYYyXaa4 HOX3MXI1311,
xandaweyd  G6alix  spxuliz  rompgon raprax, Laxumaap HOTMAOX 6apumT
“xameaanax”, rnponopyuoHan
; XYN39H  aBax, LyYyXd34  X3par  XsHaH
3ApPYMbIH X3p3a2rutunmuue XaHaax . .
semod. P LWINOBIPNAX axunnaraaHbl ABUTan TaHUILaX
33par X9prunuH XegemnreeHUn ygupanarsir
uaxum 6ampgnaap siByynaag 30rcoxryi, npokypop, uargaa ©G0mnoH TepuiiH
Oycag OanvryynnaryygoblH Uaxum nnatoOpMTON MIOINIMIAT  YeneeTan
conunuaor 60MroH XerKyynax axIbir ePHYYIDK, 9H3 OHOOC 3XJI9H aHXaH

LaTHbI 3apUM LUYYX A33P TYPLUMNTBIH aXnbIr 3XJ1YYC3H.



XOEP. LIYYXUH XOMKITMUH TON66 LAXUMXUITbII CAMKPYYIAX
Hb

LUYYXUIH LaxuMXunT Hb HIr Taraac LWYYXUAH YIANYUAraar aBaxaap
WPC3H Mpragsaa “ounromxron”, “xaparnaxag xanbap”, “TegHun uar, 3apanbir
X3MH3AC3H Banx”, Heree Tanaac Lyyry, LWYYXUnH 3axmpraaHbl aXUNTHYYObIH
“anblH YaHap”-bIr angargyynaxrynraap XxeHreB4mnceH 6anx waapanaratan.

Wyyxaa uUwaxMMXunTbIr cauXpyyncHaap LWYYXUAH YANYUIT3I3HUN
Wwyypxan 6anansir axuynax 6010MXKTON.

MoHron YNncblH WWYYXUAH Tyxan Xyyrbd 3aacHaap LWYYXUAH YAYUITag
Hb “wyypxam 6amx” 3apuyMmTan. [9BY LWYYrY, LWYYXUAH 3axupraaHbl
aXUN4YablH TOO LIGeH, CyNl OPOH TOO HeXeraexryn yaax, XaprumiH adaanan
eHoep Gavraaraac 3H9 3apuum angargax GamHa. Tyxawmn6an, 2024 oHAa
HUACNANG UPraHUA X3PrMrMH aHxaH LiaTHbl LWYYXUAH HAr LWyyrd AyHoKkaap
654 x3par mapraaH WWMNAOBI3PMACAH. OHI Hb LIYYrYMMAH 30XUCT advaansiblH
0934 XaMxka3 6onox 209 xapraac gapyn 3 gaxuH nx 6anHa.

WyyxunH ynn axunnaraaHbl yp awrvir A33Wwnyynaxag uaxuMxunT
yyxasn HeneeTan.

bugHui Typwnaraac y3axag, Wyyxd4 UaXUMXWUATbIH Mporpamm

XaHramx, M3O39MNMNNH TEXHOMOrW, Waapanaratal TOHOI TeXeepeMXUNr

HOBTPYYAX34 OIXNANIMAH  3apgan exHgep rapgar. TunMmaac anueaa

LaXMMXUNTBIr HIBTPYYNAX, XONKYYNaxag TYYHUW yp awur, ereex Hb

LUYYXUAH cucTem BONOH Mpragag XapxaH TycaxbIr “ypbavnnaH Toouoonox”,

TYYHUIr TeceB Oatnax napnameHTag TOAUWryrM ONMOH HUWATIL “Ounryynad
TaHuynax” Hb Yyxarn ay xonbéoraonTon.

L i i “ ”
20vZ4 OHO Hulicnsno Up23Hl;Iu L|,aXI/IM I'IJ'IaTd)OpM Hb X3par  XsHaH
X3pP2UUH GHXAH wWamHbl WYyyxXuuH o
Woz wyyey OyHowaap 654 xopse  UVMABIPIIOX aXxunnaraatbl oporsiory
MapeaaH wulioeapsacaH. IH3 Hb NPI3H, nyJ‘II/II7IH Tradg, emreenerdyng ©onoH
wyya4uliH 30xucm a4aassneiH 0330 LIJYYXI/II7IH cuctemg axunnarcablH
Xamxu33 6os10x 209 xapa3ac dapyli 3 “ o »
; XeOenvepuinr xeHresunex”, Wwyyxag 6ueap
daxuH ux 6atiHa. ....” . .,
Mpax ToxuongnblH “TOOr ueenex’, TIp
X3pasp TanyygoblH “3apaneir  6aracrax’,
“Xyragaar xamMHax” 60auT yp HeneeTan bGanxaac ragHa Xy4YuH Terengep
ynnuumk 6ynm “xyynunH 3aant 6ypAa HUMULCIH”, “anvBaa XyynuuH

eepUNenTUINr garax camxpax” 60noMXTon 6anx ydmpTan.



HereeTaaryyp, y39n xaHanarbiH XyBbh, LAXUNMXKYYNnanT LWYYXUAH XenKun,
NP33OYMH YUr XaHAnarbIr TO4OPXONSIOX XYUMH 3yrn ragrmir 6o4n0ro raprax
Garraa 60NOH X3apankyyrmk OGanraa Oyx XyH OYpaH XYyNaaH 36BLUeepu,

“HaanTTan”, “yaH xaTaH”, “apyyn yxaaH’-aap xaHgax €CTON.

MoHron VYrncbiH WyyxXyyasn wWwyyx XxypangaaHg XopruvH oposdoryabir
3anHaac opornuyynax axnbir 2015 oHooc ye waTtTan 30xvmoH bawryymk 2021
oHbl 09 cap roxag HuUUT 35904 wyyx XypangaaHbir aMmXunTTan 30XMOH

GanryyncaH. OH3 Hb LUYYXUWH yANYMnraar “xanéap”, “wyypxan” xypraxag
“aepar’ yp HeneeTan 60M0XbIr XapyyricaH.

Anroputma Heneenex apcasn 6a wWunaan

Xapryuir — wyyrdmg — XyBaapunax —— axwnnaraa — XeHAneHrumH
Heneenesnryn 6amx Hb wWyaapra €cbir XaHrax, aBnura, awmr COHUPXIblH
3epyneec ypbauunaH Caprunnax, WYYXUUH YU axunnaraaHg 9epar Hesee
Y3YYnax wyyn XyuumH 3ynn Gereen “lUyyx 3axwanraap axunnagar’ rax
OMNIONThIr YIYNUCraX 3XHUW LLAT oM.

Xapar XxyBaapunax CUCTEMA XeHANeHreec
OPOMLUOX LWYYIYUAr 30puyL COHroX, Xacax,
eepunex, yn Mep YNA33XIynrasp oypTranumr

k... Heezeemaaeayyp, y3an
XAHOa2bIH Xy8b0 UaXUumMMcyynanm
WyyxuliH xeaexcus, up330ylH 4ue

XaHOnazble mooopxolinox Xy4uH
3ylin 230euliz 60071020 2apaax

Hb YyCTrax 33par X3par XxyBaapunanTblH
YHACSH 3apymbIr angargyynax TOXMOMAoN

N batiecaa 60s10H X3PI2HCYYAHC
OTOH YNCbIH X3MX33HA, Y WUNAPCIAP OalHa.  goiaaa 6yx xyw 6Gypom xymssm
“‘CaHamcapryn” xyBaapunanT HOPWWH LOp  3esweepd, “Haanmmail’,  “yaH

xamaH’, “spyyn  yxaaH”-aap

KOAYMNNbIH TYBLUMHA 30XMOMOS eepynent
XWX, LWYYIYUAH adyaansblH TOOr “anroputm
aoTtop”-ooc 3opuyn Oyypyynax, erergnuinH 6aasag eepunent opyynax,
afMWH 3pX33p LYYrYuir wyya conux 3apar Toxuonanyyn 6anHa. 3OH9
Tanaapx M3A33NNNAT UNTIANUAH O3NM3P3aHIyn 6ONOH crnangaac xapx 60mHo.

KoaunnnbiH xsaHanTrym 6anpan Hb WyyxunH xapaat 6yc, un tog 6angan,
VUPraANNH LLYYX3 UTIAX UTFANWNAT WYY angargyyrnk, 3eBXeH Lyyry rantrym
LWYYXUAH HIP XYHA Byxangaa yHax, yrc TepuiH 60noo4 aBnurbiH cyyaapT
aBTCaH Torronuoor 6uin 6onrox ceper HENeeTaMN.

Xunman olyH 6a LaxXMMXUNTbIH COPUNT, 6onomxyyn



k.. Koo4unnsiH xaHanmeyl

baiidan Hb wyyxuliH xapaam 6yc,
un mod 6atioan, upeaduliH wyyxao

CasixaH waxyy OHOMbIH TYBLUMHA SipUrgax
BancaH onnront 6oanT ambapang ovennas
OIDK, LUMHO LUMH3 HI3NTYYA 3H3 canbapt
Xnnaap 6yc, cap, egpeep HAIMIArgaXxX GanHa.

umesx umesnuue Wyyd  ynmaap WYYXWAH XyBbA, HIF Tanaac oHo
an10a20yyn, 308X6H wyya4 N N

conmeyli wyyxuiih  Hap xywd ~ TOPMWAH MapraaHbIr XsHaH LIMAOBIPIISX3A
6yxandss yHax, ync mepuliH  “GanTranTan  Ganx”, Heree Tanaac

6051000 asnuablIH cyy03pm asmcaH

| ©epCONNH YW  axunnaraaHg OHOBYTOW
moamonuyooz 6uli 6on20x cepes

apra, Xap XAMX33TAM HIBTPYYIDK Yyagsan
WYYXUAH  Xerkung “gopsuton  anxam”
6ornHo.

OnoOH yNCbIH XULWIWIT, XMAM3M OKYHbIF X3P3ar MapraaHbIr “Tepespkyynax’,
“XyprblH TOB TOrTOOX”, “Upragag Tycnanuaa yayynax’, “lyyxXunH npakTuk-
Xapar cygnax”, “9BnapyynaH 3yyunang Tanyygbir TOXMPOMUOOHA XYpPaX
oonomxumir  423wnyynax”, “Wwyyx XxypangaaHbl TIMAJrnan  xetnex”,
‘opuyynra xumnx”, “Wyyxa3c rapax LWMAOBIPUAH Maragnanbir Toouo0onox”
39praap LWYYXUNH CUCTEMI XSOUMNH HOBTPYYIO3 X3SICIH.

MoHron YNncblH WYYXUAH XyBb, “XMUM3N OKOYH’-bIl LUYYX3 WaT gapaaTtan
HOBTPYYNaX Tanaap ©oanorbiH GapumT Guuryyasg TycrargcaH OGereef
GanTron axwun xadrargax 6anHa. MaHan yncbiH LUYYXUAH LWUMAOBIPYYA
XapbuaHrynm “OyTaunargcaH’ yyup “‘uar xyrauaa, Xeaenvep XaMHax”
TOMOOXOH ZaByy Tasnitam oM.

Heree Tanpaa “xuiiman owyH” Hb angaa gytargnaac “adHrug 6yc’,
‘eepuiH YagasBxbIH XYP3a3aHa” yp AyH BonoBcpyynaar, TyxannaH “xapuyunara
XYN33X Yagamxkryn” ragrunr 6ma maptax 6onoxryi.

XUUMAN  OKYHbl TEXHOMOIMM Hb  LYYXUIH
HAMargyynaxag 6oanT yp AyH aBumpHa.

YP awur, XypTI3MXKWUIAT

“Annman oyH” XanHUN MoaynbA TynryyprnacaH Tyn yric OpHyyad eepCaninH
Xan 029p, TOp AyHOaa Xyyrb 3YWH MIPraXxnunH Xxan [39p “waapgnara
XxaHracaH”, “UTraxk 6onoxynu” XMAMan OKYH XerKyynaxag 3annwryn “uar
xyrauaa” waapgargax 6onHo. OnoH yncag XyfiasH 36eBLUeeperaceH
nporpamMmyyq ragaagbiH OflOH X3n [33p axwunnax 60noMxTon Y
“‘mMageannuinH atoynryn 6angan”, “yHoacHuin 6o4noro”, “apx 3ymH OpPYUH’-bl
XyBb[l COPUNTYyATan TynrapHa.



”

“XnMnNMan OKyYH -bl X3P3rnasa Hb LYYrYUAH
xapaaT GyC, LIYYXWiH Gue naacaH Gaigand - 19266 mandaa “xuliman ooyu
P ye, VYV A A Hb andaa Aymazdnaac “aHaud
Umesx NPragunH  UTranNg LUYyA HeneeneX  6yc” “eepuiin yadaexoin xypssno”
yypaac OrnoH yncag 3pX 3YWH OpYHbIr  yp OyH 6onoscpyyndae, myxaiinaH
6YPAYYN3X34 OHLrOM aHxaapy GaiiHa. OHa  XaPuyw1a2a xynsax uadamueyd’
" < N 230eulic 6ud mapmaxc 6onoxayli
Tanaap Ta OyxaH “cnanpg’-aac OSNrapaHrym »

xapx 60nHo.

XUAMan OlyHO CyypwuiicaH WWRABIP raprantbir  “XAHanTryn”
XOPArnNacHUM ynMaac X3pruir LWMAOBIPNaX LWYYIYUAH OKYHbI OpPOSILOO
Oyarapax, TYYHYNaH angaatan, wyaapra 6yc wmnaeap rapax, snraBapnaH
ragyypxax 60roH XyBb XYHUW HyyLbIH XaMraananrtagj apcaan yycax bauraa
Hb TYrwyyp Tepyysik 6anraar gypaax Hb 3yUTaNn.

OOrasapasc AOYrHaxXd4, OANXU gadap WyyxX 9px Magan “‘uaxvm
TEXHOMNOMN”, “XUAM3N OKYH’-O SPranTryn LWWMKMK 3OX3AIHKI3. IHIXYY
LWMIMKUNT YHOSCHUA LaxuMm 34 6yTou, 3pyYuM XYYHUI Heeu Yyafjamx, XyH
amMblH ©onoscpor, canbapblH CaHXYYXWNTI3C LWanTraanaaj XapunuaH
anraatand OOMOBY TEXHOSMOMM HIBTPYY/MK OyW LWIYYXUWAH  YUAYUATASH4
aHxaapax €CTou 3pcaanyya Hb HUATNAr banHa.

Tunmaac Ta GyxHUIAT gapaax XaA3H 3yWrca aHxaapriaa XxaHayynaxbir Xycbe.

o “LLaxMMXUNTbIr 3PUYUMXKYYIX OFIOH YNCbIH XaMTbIH aXunnaraar
Oprexyynax” OH3 Xypa3HL TOMOOXOH Tecen xeTenbepunH 3opunrbir
WAL YUryynax, 3Kcnept conunuox, Oycag apx MagnuiH canaa
MOUYPUIAH 3yraac Wwaapgnaratam apx 3ynH 6apmumT OUYMIT HArgaX Opox
X3paryaa éun.

o “lUyyxuunH Gyloy X3parnaryMmH xsaHant” LlaxumxyynanTbir 30XMOH
Ganryymk 6anraa MHCTUTYT amap Oarxaac yn wantraamk Lwyyrd,
LIYYX, XOP3ArMarYMmH XAHanNTbIr anxam TyTam XaHrax, 3LCWUWAH
OyTa3rgdXyYHWIA YaHapPT OHLIMON aHxaapax Laapanaratan.

e “Laxumxyynant LWYyyXunH wyypxanm OGaupan, XypT3aMXuur
O33WNyynaxag umrnax ecron”

e “XYHUMN 3px3p cyypuncaH LaxuMm LWYYXUAH cTpatern” LWUHI
TexHonorn Oypunr garax ©OyC MEHEXMEHTUAH TeneBnentT, Y33n
OapumMTNanbiH XYP33HA4, XYHUI 3PXUIAT O33AN19X ECTON.



“Xunman oryHbIr awurnax éc 3ynH 6a xyynb 3yWH TOrTonuoo”
Oypayynax, TOp AyHAaa LWyYyx34 XWUAMIMN OKYyH awurnax Tycram
6oanoro, éc 3ynH cTaHAApThIr Aara)x Mepayynax éCTomn.
‘Ynamxnant Xx3par XsHaH LWWXWAB3PN3X axunnaraaHbl X3B
3arBapbir Oyp3H xanaxaac 3auncxumx” XaprumH opornuory,
TanyyablH M3ANar gytMmar, axmaj HacTHyyd, 094 6yTtou xenkeerym
OYCUMH OpLUMH CyyryablH XyBbA LUYYX33p Xamraanyynax 3pX Hb
30pUUrgexeec ypbayunaH Caprumnax ECTon.

“Kubep arynrym Oampgan” Hb 36BXeH OanryynnarbiH 6uwl,
“YUNUNyynard WMpraH, XYynunH 9Trasa’-unH uaawnaag YHASCHUN
atoynrym 6ananbsiH acyyaan 6050x y4mp OHUOM aHxaaparn xaHayynax
LaapgnaraTan.

OUACT Hb, “XYH TOPOJIXTOH TEXHONOIMWH a4aap” “Har wyramp 33paruax
6ononuoo 6ypa3ax” Oyn aH3 mMeuma copunTt 6a Gonomxug Tynryypnas,
ynamxnan — LWH3YM3MMAT OHOBYTOM XOCHYYIK siBax TYYX3H yeunr 6ug
eHrepeex banHa.

AHxaapan xaHayyncaH Ta 6yxang 6asipnanaa.

MoHron Yncag taBtanm caataH MOPUITK, canxaH gypcamk OyTaaxXmnr YmH

COTraNuiiH yraac Ta GyxaHa33 XYC3H epeee.

Xpr'IbIH YIZJ'I axunraraaHg aMXxunT Xycbe.
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| extend my warmest greetings to esteemed guests, representatives,
and judges.

Although judicial systems vary in their structure and have evolved with
unique national characteristics, we are nevertheless confronted with several
shared challenges. The globally increasing volume of cases and disputes,
limitations in human and financial resources, and the level of public trust in
the judiciary—particularly concerning procedural fairness and user
satisfaction—are issues that demand constant vigilance. Addressing these
challenges through effective and well-calibrated approaches, while
continuously improving our systems, forms the cornerstone for ensuring
judicial independence and, more broadly, for strengthening the institutional
foundation of justice within society.

For Mongolia as well, the issues outlined above have long been a pressing
concern and will continue to require increased attention and proactive
management. For instance, in 2013, the first instance courts adjudicated a
total of 42,580 criminal, civil, and administrative cases. By 2023, this number
had increased to 79,759 cases—an increase of 37,179 cases. This



represents an 86.76% rise in the number of cases adjudicated at the first
instance level over the past ten years, with projections indicating a continued
upward trend.

On one hand, it is encouraging that citizens are increasingly turning to
the judiciary—a formal state mechanism—for the resolution of their disputes.
On the other hand, however, this growing caseload demands a substantial
enhancement in judicial resources, along with further refinement of
institutional operations and organizational efficiency.

In such circumstances, the judiciary must not reactively chase challenges,
but rather adopt a forward-looking and proactive approach, working with
greater efficiency, strategic planning, and smart organization within the limits
of its available resources. To that end, embracing “smart digitalization,”
advanced information technology, and “cutting-edge artificial intelligence”
may provide a viable path forward.

Accordingly, | am confident that in today’s
conference, we will openly exchange «_ insuch circumstances, the judiciary
views, critically examine the current state  must not reactively chase challenges,
of judicial digitalization, share best butratheradopta forward-looking and
. ;i . . if proactive approach, working with
practices and innovations, identify key  cqter efficiency, strategic planning,
issues, and explore how the advancement  and smart organization within the
of information technology and artificial /imits of its available resources...”
intelligence can be effectively utilized to

foster judicial development.
Distinguished colleagues,

| would like to share with you the current state of judicial digitalization
in Mongolia and the information technologies being utilized in our judiciary.
Additionally, | would like to offer a few reflections on how digital
transformation can be enhanced in the context of judicial development and
reform.

. DIGITALIZATION AND THE STATE OF INFORMATION
TECHNOLOGY IN THE JUDICIAL SYSTEM OF MONGOLIA



In the modern era, a judiciary must not only uphold independence and
impartiality but must also formulate development policies aimed at improving
the quality of its operations and services. The goals of digitalizing the
judiciary, introducing advanced information technologies, and integrating
artificial intelligence serve to reinforce both of these essential aspects.

In Mongolia, there remains an ongoing need to adapt international best
practices to our national context, and to regularly evaluate judicial quality
across three core dimensions: procedural efficiency, decision-making, and
service delivery.

Accordingly, any digital system we implement must be designed to ensure
that judicial services are prompt, accessible, transparent, and
comprehensible, while also enabling the efficient allocation and use of judicial
budgets. It is vital to remember that these objectives stem from the legitimate
needs and expectations of both the providers and recipients of judicial
services.

International experience shows that courts commonly employ
information technologies for tasks such as searching and reviewing
documents, assisting in judicial decision-making, and automating case
classification, allocation, and workflow processes. For example, according to
the inaugural report of the CEPEJ Artificial Intelligence Advisory Board
(AIAB), released in February 2025, European countries are currently using
125 technological tools across 8 categories within their judicial systems.

In the case of Mongolia, the introduction  «_ in the modern era, a judiciary must
of information technology into the judiciary  not only uphold independence and
is considered to have begun as early as  Mpartidlity but must also formulate
» development  policies aimed at

1989. As of today, a range of specific improving the quality of its operations
judicial functions are being supported—at  and services. The goals of digitalizing
a functional Ievel—by more than 20 the judiciary, introducing advanced
. . . information technologies, and
dlff_erent IT SyStemS’ with ongoing efforj[s integrating artificial intelligence serve
to integrate and further develop them in  to reinforce both of these essential

the near future. aspects...”

When grouped by purpose of use, the following categories emerge:



1. A platform for the open publication of court decisions and for
facilitating access to and analysis of judicial cases

In accordance with the principle of judicial transparency, all judicial
decisions—except for those classified as confidential under the law, such as
family law disputes—are published openly on the website www.shuukh.mn.
As of today, the platform hosts over 547,000 decisions from first instance,
appellate, and cassation courts, dating back to 2012.

This digital platform enables users to search previous decisions by
date, case category, keyword, legal provisions applied, and name of court or
judge, thereby facilitating legal research and providing open access to
information.

With more than 1 million visits per month and an average of approximately
40,000 daily visits, the platform has become widely used by the public and
legal professionals. To address the growing issue of data overload and
improve user efficiency, the integration of artificial intelligence into the
platform has been reflected in the “Judicial

Development Policy of Mongolia”. The /s oftoday the platform hosts over
. . . . 547,000 decisions from first instance,
implementation of this enhancement is  ,,,c/iate, and cassation courts, dating
currently in progress. back to 2012...”

2. Digital solutions for anonymization and protection of personal data

Following the enactment of the Law on the Protection of Personal
Data, which came into force on May 1, 2021, stricter requirements have been
imposed on the publication of judicial decisions.

In compliance with the law, personal details such as names of individuals and
legal entities, registration numbers, and addresses must be redacted before
decisions are made publicly accessible. Given that many decisions span
hundreds of pages, manual anonymization is neither feasible nor efficient.
Therefore, the Judicial General Council and court administration bodies have
implemented digital solutions to automate the anonymization process.

3. Systems for Case Classification, Allocation, and Workflow
Automation



Among the earliest components of judicial digitalization implemented globally
were case management systems, which remain foundational to digital justice
infrastructures. In Mongolia, such systems have been gradually introduced
across all levels of specialized courts:

e In 2013, the Administrative Case Registration and Supervision
System;

e In 2014, the integrated “Civil-2014” system;

¢ In 2015, the Mediation Proceedings Registration and Reporting
System;

e Andin 2017, the Integrated Criminal Case Registration and
Supervision System was launched and deployed.

Additionally, the judiciary has been integrated with the government’s inter-
agency data exchange platform “KHUR?”, allowing courts to retrieve official
documents such as verifications and certificates directly from the Judicial E-
Reference System for evidentiary use in proceedings.

In 2018, a specialized system was also introduced to manage the
participation of citizen representatives (lay assessors) in court hearings.

The use of digital platforms to allocate cases to judges has created an
essential precondition for ensuring the right to a fair and impartial trial. These
systems facilitate random, anonymous case assignment, thereby eliminating
any possibility of prior knowledge or influence over allocation. Importantly,
efforts have been intensified since last year to enhance these systems with
smart functionalities—including automated classification of cases, similarity
detection, algorithmic distribution based on judges’ workload, automation of
judicial assistants’ and administrative staff's tasks, and the generation of
automated judicial statistics.

4. Audio-Visual Recording and Livestreaming Technologies

Pursuant to the 2012 Law on the Judiciary of Mongolia, all courts at
every level are required to record court proceedings using audio and video
technology and to archive the recordings. Since September 9, 2020, the
judiciary has operated the www.live.shuukh.mn platform, which provides
open access to hearing schedules and summaries, as well as live updates of
courtroom proceedings for parties and other interested persons.

Starting from October 2024, the Administrative Chamber of the Supreme
Court of Mongolia started livestreaming all public hearings (excluding closed


http://www.live.shuukh.mn/

sessions) through its official website, thereby improving public access to
accurate and timely information on judicial activities and the application of
the law. This measure represents a concrete step in advancing transparency
under Mongolia’s broader judicial reform agenda.

Furthermore, as of January 1, 2025, hearings concerning corruption crimes,
as defined under the Special Part of the Criminal Code, are now livestreamed
across all court levels—first instance, appellate, and cassation—through
both official court websites and social media platforms. These efforts reflect
the judiciary’s commitment to continuously implementing timely and
incremental digitalization initiatives.

That said, while livestreaming contributes to transparency, it is equally
imperative to safeguard fundamental human rights, particularly the right to
privacy, and to ensure strict compliance with the principle of proportionality
in disclosing court proceedings to the public.

To elevate judicial digitalization to the next level, Mongolia is now taking steps
to implement internationally recognized models, such as:

e E-Case Management (digital case workflow management),
e E-Filing (electronic case filing), and
e E-Court (virtual court systems).

“... while livestreaming contributes to Development of the “Judicial Digitalization

transparency, it is equally imperative to - 5  System” officially commenced in 2025.
safeguard fundamental human rights,

particularly the right to privacy, and to Thjs new integrated judicial platform will
ensure strict compliance with the C e . .
principle of proportionality in disclosing allow individuals seeking to protect their
court proceedings to the public...” rights to:

¢ File claims and complaints electronically at any time or place,

e Submit digital evidence,

e Monitor the progress of their cases online,

e Manage their case workflow digitally,

¢ And exchange information seamlessly with prosecutors, police, and

other state institutions via interoperable platforms.

The pilot implementation of this system has already begun at some of the
first Instance courts in the Capital City.

Il. ENHANCING JUDICIAL DIGITALIZATION FOR DEVELOPMENT



Judicial digitalization must serve two equally important purposes: it
must make court services comprehensible and user-friendly for the public—
saving them time and money—and it must also reduce the workload of
judges and court administrative staff without compromising the quality of their
work.

Improving digitalization in the judiciary offers a real opportunity to
enhance the efficiency and timeliness of court services.

Under the Law on the Judiciary of Mongolia, the principle of prompt
judicial service is a legally mandated obligation. However, due to insufficient
staffing, prolonged vacancies, and a consistently high caseload, this principle
is increasingly difficult to uphold—making it acritical challenge within the
broader context of judicial reform.

For instance, in 2024, a single judge at a civil court of first instance in the
capital adjudicated an average of 654 cases. This figure is more than three
times the recommended maximum workload of 209 civil cases per judge,
revealing the urgent need for systemic solutions.

Moreover, courts are occasionally faced with large, complex cases that
require significant resources to process. One recent example involved a case
concerning 80 individuals and 4 legal entities, with 545 case files totaling
134,500 pages. In this instance, a case classification and sorting
methodology had to be developed, and its implementation highlighted the
urgent need for automation. Utilizing specialized software to manage such
voluminous case materials could significantly ease the technical workload of
judges and their assistants, thereby improving the timeliness and
effectiveness of judicial services.

Digitalization plays a vital role in improving the efficiency of judicial
operations.

Our experience shows that the initial costs of implementing digital
systems—software, hardware, and necessary infrastructure—are often high.
Therefore, when planning and budgeting for digitalization, it is essential to
conduct cost-benefit analyses and clearly communicate the anticipated
impacts and value of such systems not only to Parliament, but also to the
public at large.

For example, the 2025 State Budget Law allocates approximately 15 billion
MNT for the comprehensive overhaul of the criminal, civil, and administrative



case management systems, which includes the development of a fully
integrated E-Filing system based on digital case folders. This amount is
expected to rise as additional funds will be required to equip courts with the
necessary technology and support the ongoing development of the software
systems.

The resulting digital platform must
« . . o .

- In 2024, a single judge at a civil timately help ease the workload of legal
court of first instance in the capital f . | d i t
adjudicated an average of 654 cases. F)I’O leSS|ona s an _ Improve access 10
This figure is more than three times the  justice for all parties involved. It should
recommended maximum workload of reduce the need for physical court

- . »
209 civil cases per judge... appearances, lower expenses, and save
time—yielding tangible benefits. Crucially,
such a platform must fully comply with all applicable laws and be flexible and

adaptive to legal amendments as they occur.

On a broader level, the attitudinal and cultural acceptance of digitalization is
essential. Judicial digitalization must be embraced as a key driver of judicial
modernization and future reform. Our approach must remain open, flexible,
and grounded in reason.

During the COVID-19 pandemic, one of the most significant challenges
Mongolia faced was the transition to remote court hearings. This challenge
not only tested our institutional organization but also highlighted the
professional capacity and mindset of legal practitioners. It also accelerated
digital transformation and generated genuine optimism for the future of
judicial digitalization.

Since 2015, Mongolian courts have gradually implemented remote
participation in hearings using modern technology. By September 2021,
during the height of the pandemic, a total of 35,904 hearings had been
successfully conducted online.

Following the pandemic, stakeholders widely recognized that digitalization
can measurably improve the accessibility and efficiency of court services—
an outcome that stands as one of the most positive and enduring results of
this period.

Risks and Safeguards in Algorithmic Case Allocation

Case allocation must remain free from external interference to uphold
fairness, prevent corruption and conflicts of interest, and safeguard the



integrity of judicial operations —thereby countering any perception that the
judiciary operates "on order."

However, mstanlces of manual mter.‘ference «.. On a broader level, the attitudinal
in case allocation systems — aimed at ;.4 cutural  acceptance  of
unlawfully  selecting, removing, or digitalization s essential. Judicial

reassigning judges, or deleting records dgitalization must be embraced as a
key driver of judicial modernization and

without a trace — continue to emerge future reform. Our approach must
internationally. Under the guise of remain open, flexible, and grounded in
"random" allocation, deliberate

manipulation of hashed values designed to ensure data integrity has been
observed; examples include reducing or skewing judge workloads within the
algorithm, altering data records, introducing artificial changes at the coding
level, and reassigning judges via administrative override.

The lack of code-level oversight poses a direct threat to judicial
independence, transparency, and public trust. Beyond damaging individual
judges, such vulnerabilities may compromise the reputation of the judiciary
as a whole and foster a system susceptible to political interference and
corruption.

To mitigate such risks, it is essential to implement the following safeguards:

e Transparency of allocation algorithms;

e Comprehensive logging and immutable records, preferably through
blockchain-based solutions;

¢ Independent third-party audits;

e Clear role definitions for all participants in the allocation process;

¢ And the minimization of human intervention.

These measures should be promptly explored and adopted to preserve the
legitimacy and integrity of the case allocation process.

Artificial Intelligence and the Challenges and Opportunities of Judicial
Digitalization



€. The lack of code-level oversight
poses a direct threat to judicial
independence,  transparency, and
public  trust. Beyond damaging
individual judges, such vulnerabilities
may compromise the reputation of the
judiciary as a whole and foster a system
susceptible to political interference and

corruption...”

In discussions on the future of judicial
digitalization, artificial intelligence (Al)
occupies a particularly prominent place.
What was until recently a theoretical
concept is now rapidly becoming reality,
with breakthroughs emerging not by the
year, but by the month and even the day.
For the judiciary, this means that while

courts must be prepared to adjudicate Al-
related disputes, they must also be ready to strategically and appropriately
adopt Al in their own operations—an opportunity that could mark a significant
step forward in judicial development.

Internationally, Al is already being used in courts to support a wide range of
functions, including case classification, scheduling hearings, providing
assistance to court users, researching judicial cases, facilitating settlements
in mediation, recording court proceedings, translation, and predicting case
outcomes.

In Mongolia, both the Judicial Development Policy and the Strategic Plan of
the Supreme Court have articulated a staged approach to introducing Al into
the judiciary, with preparatory work currently underway. One notable
advantage for the judiciary is that its database of court decisions is relatively
well-structured, which offers significant advantages in terms of saving time
and labor during Al development. However, it must be remembered that new
technologies and breakthroughs are not immune to error and are always
constrained by their current capabilities. Any Al-based system is
fundamentally limited by the quality and scope of its input data, and we must
remain mindful that Al-generated outputs merely reflect the data on which
they are trained and, in particular, lack the capacity to bear responsibility.

The examples above demonstrate that Al holds genuine potential to enhance
the efficiency and accessibility of justice. However, since each country adopts
Al within its own legal and regulatory frameworks, Mongolia must not simply
replicate any single foreign model. Rather, it is essential to develop Al tools
that are adapted to Mongolia’s national legal system, language, institutional
context, and judicial needs, while simultaneously building robust governance
and oversight mechanisms.



Moreover, because Al tools are based on language models, countries must
invest time and resources in developing high-quality, trusted Al systems in
their own national languages, particularly for legal and professional
terminology. Although internationally recognized Al platforms support
multiple languages, they face significant challenges in terms of data security,
national policy alignment, and legal compliance. Mongolia is making
commendable progress in developing Al solutions in the Mongolian
language, and there is confidence that this progress will continue with
increasing accuracy and reliability.

It is also critical to recognize that the use  «_ aipgsed system is fundamentally
of Al in the judiciary has a directimpact on  limited by the quality and scope of its
judicial independence and public trust. ’”P”dtf ;MZI "”'A"; we ’”“Zt remain

. . . mindful that -generated outputs
!:OF thI.S reason, there is helg'htened merely reflect the data on which they
international focus on establishing the are trained and, in particular, lack the

proper legal framework for Al in courts. capacity to bear responsibility...”

The excessive reliance on Al-driven decision-making raises serious
concerns about the potential erosion of judicial intellectual engagement in
adjudication, the risk of erroneous and unjust outcomes, and emerging
threats to personal data protection and non-discrimination. These risks are
alarming. Moreover, Al systems are inherently vulnerable to deliberate
attacks. The term "adversarial attack" refers to the risk of manipulating
algorithms by introducing deliberately misleading data to produce flawed or
biased decisions. If judicial Al systems are left exposed to such attacks, their
analytical outputs, classifications, and conclusions could be intentionally
distorted — resulting in flawed legal analysis and outcomes that are unlawful
and unjust.

It is therefore essential to implement robust, layered cybersecurity
safeguards within judicial Al systems to detect, prevent, and mitigate such
attacks. Without such protections, Al-driven judicial processes risk
compromising the integrity of justice itself.

Based on these observations, it is clear that judiciaries worldwide are
undergoing an irreversible shift toward digitalization. While this transition
varies across jurisdictions depending on national digital infrastructure,
energy capacity, educational levels, and sectoral funding, the types of court
services being digitalized — and the corresponding risks that must be



managed — are largely common across countries. In this regard, | would like
to draw your attention to the following key considerations:

The digital transformation of the judiciary strongly contributes to
achieving numerous international objectives, particularly in the
protection of human rights. It is therefore essential to further enhance
international cooperation in this field. This calls for aligning major
project goals with this objective, fostering expert exchanges, and
encouraging other branches of government to join relevant
international legal instruments.

Regardless of whether the institution overseeing digitalization is part
of the executive or an independent judicial administrative body, it is
imperative to ensure continuous judicial and user oversight throughout
every stage of the process, with a particular emphasis on the quality
of the final product. This is not merely a technical issue — it directly
impacts judicial independence and the impartiality of judges.

The primary goal of court digitalization must be to improve the quality
of justice — namely, its efficiency and accessibility. At the same time,
it must be considered that artificial intelligence can neither replace nor
assume the humane, professional approach required in adjudication,
nor can it make decisions or bear accountability.

The digital transformation of the judiciary should not simply follow
each new technology trend, but must be guided by sound
management, careful planning, and a clear conceptual framework. In
this respect, it would be optimal to adopt and implement a “Human
Rights-Based Digital Court Strategy.”

It is urgent to establish an ethical and legal framework for the use of
artificial intelligence. In particular, the use of Al in courts must be
governed by specific policies and enforced ethical standards.

The shift to digital adjudication should not completely replace
traditional procedure, given varying levels of digital literacy and
infrastructure among court users. Particular care must be taken to
avoid infringing upon the right of vulnerable groups — such as the
elderly or residents of underdeveloped regions — to access justice.
Finally, cybersecurity in the judicial system is not only an
organizational concern but also one of individual user protection and,
ultimately, national security. It demands the highest level of attention.



In conclusion, as humanity reaches a moment in which technology offers us
the opportunity to stand on common ground, we are living through a historic
period that calls for skillfully balancing tradition and innovation in the judiciary.

Thank you for your attention.
| warmly wish you an enjoyable and memorable stay in Mongolia.

| also wish this conference every success.



